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Canada’s Most Important Information Campaign for Business 


Small Business Week ’84, 
October 21 — 27 


This year more than 1 300 events across Canada, all 
keyed to the theme, The More You Know, The More You 
Grow, make Small Business Week ’84 the most important 
information campaign for independent business in the 
country. The week will run from October 21st to October 
27th inclusively and is organized jointly by the Canadian 
‘Chamber of Commerce and the Federal Business Develop- 
ment Bank. More than 200 local Chambers of Commerce 
and Boards of Trade will also help make Small Business 
' Week a success again this year. 


y tribute — 


; zed as a source 

of information to business Beople on the many services 
available to them. Last year more than 71 000 business 
people took part in Small Business Week events and this 
year organizers are expecting over 80 000 participants. 


Special Workshops on Business 
Offered Free 
Among the large number of activities that will take place 
during the ‘Veek, four special 1 1/2 hour workshops on 
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Marketing, Personnel Planning, Forecasting and Cash 
Budgeting will be offered free by the FBDB in sessions 
organized all across the country. In addition to these 
workshops, information sessions will be held in many 
cities and towns across Canada on the assistance programs 
available for business at the various levels of government. 


Business Fairs are another major activity taking place 
during Small Business Week. These fairs bring together, in 
one convenient location, government departments and 
agencies as well as representatives from organizations in 
he private sector. Business people can obtain the kind of 
prtea Gt maa wate in one short visit to these fairs. 
sat sample of the activities that pepe th 
major Centres during Small Business Week. Many more 
events are also being held in numerous other cities and 
towns across the country. 


St. John’s, Nfld.— Oct. 21, 22 — Small Business Con- 
ference 

A major conference held in cooperation with the St. 
John’s Board of Trade at the Hotel Newfoundland 


Halifax, N.S.— Oct. 25 — Profitability Improvement 
Day 

A day of workshops and personal counselling for busi- 
ness people — the Halifax World Trade and Convention 
Centre 


Charlottetown, P.E.I.— Oct. 24 — Business Manage- 
ment Awards 

Dinner — at Confederation Centre in cooperation with 
the Greater Charlottetown Chamber of Commerce 


St. John, N.B.— Oct. 24 — Business Information Fair 
40 exhibits 


Montréal, Qué. — Oct. 26, 27, 28 — Le Salon de la PME 
(Business Fair) — Montréal’s Convention Centre 


Toronto, Ont.— Oct. 23, 24, 25 — Business Information 
Forum and Exhibition 

Co-sponsored by the Board of Trade of Metropolitan 
Toronto and the FBDB at Exhibition Place, The Automo- 
tive Building 


Winnipeg, Man.— Oct. 23, 24 — Small Business Fair 
To be held at the Holiday Inn — Downtown Winnipeg 


Regina, Sask. — Oct. 23, 24 — Small Business Fair 
At the Regina Inn 


Edmonton, Alta.— Oct. 22, 23 — Small Business Fair 
At the Convention Inn Hotel 


Vancouver, B.C.— Oct. 24, 25 — Two-day Business Fair 
At the Sheraton Villa, Burnaby 


New Minister 
For Small Business 


The Hon. André Bisson- 
nette is the new Minister of 
State for Small Business. 
Elected in the St-Jean riding 
near Montréal, Mr. Bissonnette 
is 39, married, has two children 
and is in the wholesale food 
business. 


Mr. Bissonnette studied 
business management in 
Europe and participated in 
trade missions in Africa for the 
Canadian International Devel- 
opment Agency. 


Leaving the swearing-in 
ceremony, the new minister 
said he would concentrate on 
working with small business to 
stimulate job creation. “‘I'll be 
working with many other 
departments and ministries to 
try to create as many jobs as 
possible as quickly as 
possible’’, he said. 


Canada 
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FBDB’s Loan Customers 
Employ 321 O00 People 


According to a recent study, the loan customers of the 
Federal Business Development Bank employ 321 000 
people or 3% of Canada’s work force. 


The object of this research was to determine the economic 
impact of the Bank’s lending activities over a prolonged 
period of time. It traces the performance over the past six 
years of the 7 000 clients of the Bank who received loans in 
1978. 


Over half represented financing for small and medium- 
sized businesses in start-up or expansion stages. Others 
needed assistance in a turnaround situation, or to finance the 
continued development of the firm’s production, marketing 
and so on. Occasionally, FBDB funding was used in the 
purchase of an existing firm by new owners. 


The study points out that the FBDB’s lending activities in 
that year directly generated almost 5 200 jobs that still exist 
today. Quite apart from employment growth as such, the 
study also demonstrates that the loans made by the FBDB in 
1978 preserved 2 345 jobs over the five succeeding years, jobs 
that would have disappeared had the Bank not provided funds 
in high risk, turnaround situations. 


FBDB Funds 
Contribute to Regional Development 
FBDB loans over the period studied were more concentrat- 
ed in the less developed areas of the country and therefore 


contributed to a more balanced economic development 


nationwide. 


While only 3.8% of Canada’s businesses are located in the 
country’s weakest economic areas, 8.3% of the Bank’s loans 
were made in those districts. 


In 1978; the FBDB made loans to 1.4% of the businesses in 
the least developed areas of Canada. When receiving the 
loans, these businesses employed 0.6% of the work force but 
accounted for 1.8% of employment growth in these regions 
between 1978 and 1983. 


innovation 

One in ten of FBDB’s 1978 loans was used to finance some 
type of innovation. Sixty-three percent of innovations repre- 
sented new or improved products/services while 20% consist- 
ed of improvements in the firm’s production processes. 
Another 14% of these cases led to production of products or 
services for the first time in the community. Three percent of 
the Bank’s loans were used for other miscellaneous 
innovations. 


Employment Growth among FBDB Clients 
Double National Rate 
The contribution of FBDB clients to employment growth 
between 1978 and 1983 was almost double their proportion of 
the nation’s work force in 1978. FBDB’s 1978 loan clients rep- 
resented 0.4% of the nation’s work force and 0.7% of employ- 
ment growth over the period studied. 


Below is a breakdown of FBDB clients’ share of employ- 
ment by region and for Canada as a whole: 


1983 
Total Employment FBDB Clients 
Atlantic 783 000 33000 (4.2%) 
Quebec 2 585 000 105000 (4.1%) 
Ontario 4 157000 92000 (2.2%) 
Prairies 1 944 000 35000 (1.8%) 
B.C./Yukon 1 156 000 56000 (4.9%) 
Canada 10 625 000 321000 (3.0%) 
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ECONOMY WATCH 
Small is Beautiful 


Small businesses — 
our economy’s best 


prospects 
The major economic role 
played by small business is 


now well established. Over the 
past few years, government 
has been assisting small busi- 
nesses on an unprecedented 
scale. Never before have finan- 
cial institutions, business asso- 
ciations and Chambers of Com- 
merce shown such keen inter- 
est in promoting their 
development. Even the uni- 
versities have decided to partic- 
ipate in the small business 
boom by establishing training 
programs for the next genera- 
tion of small business 
managers. 


A look at the statistics con- 
firms that, despite the fact that 
numerous small firms have 
gone under in the past few 
years, small business remains a 
pillar of our economy. 


Small business: 
the main source of jobs 
Small and medium-sized 
firms account for 95% of the 
over one million firms in 
Canada, for 29% of national 
goods and services and for 


almost 45% of all ‘‘com- 
mercial’’ jobs. 
Unquestionably, the small 


business sector has been the 
most severely affected by the 
economic crisis. Nevertheless, 
it has far outperformed big 
business in the area of job 
creation. In the 1975-1982 
period, manufacturing compa- 
nies with 50 or fewer employ- 
ees created, in real terms, 
around 400 000 jobs while 
larger companies cut approxi- 
mately 100 000. 


Small business and 
productivity 


In absolute figures, the pro- 
ductivity of small companies 
does not equal that of big busi- 
ness because the former do not 
have the same technical and 
financial resources. However, 
small firms have been much 
more innovative and dynamic 
in improving. productivity: be- 
tween 1971 and 1981, the pro- 
ductivity of small business 
grew by 14% while that of big 
business rose only 11%. 


Small firms: 
champions of growth 


A recent study carried out by 
Commerce and Canadian 


Employment breakdown 
according to sizes of firms 


Employees 
(millions) 


Sizes of firms 


Business magazines on Cana- | 
da’s fastest growing companies | 


‘ shows that 25— eee 


50 are firms with fewer than 50 
employees. This is very surpris- 
ing if we consider that the 
study covered the period from 
1980 to 1983, when the country 
was undergoing one of its 
worst recessions of the post- 
war years. These companies 
doubled their payroll and more 
than quadrupled their sales 
over the three-year measure- 
ment period. 


It should also be noted that 
several of the 25 large firms on 
the list grew through 
acquisitions, which suggests 
that their growth represented a 
consolidation of capital rather 
than a net contribution to 
economic activity. 


Most of the 25 fastest grow- 
ing small companies were in 


[8] feat ee 


0o—49 


50 — 499 500 + 


A oclecnene data processing, 
communications, etc. This in- 
dicates that small business has 
become a hotbed of research 
and innovation in leading-edge - 
sectors. 


Our economy’s best 
prospects 


Scale is no longer considered 
a guarantee of economic 
growth and statistics show that 
in many respects small business 
contributes more in this area 
than does big business. Small 
companies are the new engine 
of the Canadian economy and 
our main hope for a sustained 
recovery. The growth of our 
economy depends on the 
vigour and entrepreneurial 
spirit of small business 
managers. 


PROFIT$ is published to promote the services of the 
Federal Business Development Bank, P.O. Box 
6021, Station A, Montreal, Quebec H3C 3C3 — Tel.: 


(514) 283-7541. 
PROFITS 


is distributed to all businesses across 


Canada through Canada Post at the beginning of 
January, April, July and October. There is no separ- 
ate mailing list. Please report all distribution over- 
sights to your local postal station. 

ISSN-0711-0316 Transmag Inc. 


AUTUMN 1984 }Protyts PAGE 3 
EXPORTER,CA RAPPORTE ~~. EXPORTS BUILD CANADA EXPORTER, CA RAPPORTE 
EXPORTS BUILD CANADA _ EXPORTER,CA RAPPORTE EXPORTS BUILD CANADA 


You Can Meet The Export Challenge! 


Canada is one of the great trading nations of the world, and 
Canada Export Trade Month celebrates exporting and exporters, 
a foundation and lifeblood of our economy. 

Some two million Canadians — one in five of the labour market 
— work in areas directly or indirectly related to export trade. 
Thirty cents of every dollar of our Gross National Product (GNP) 


comes from our exports. 


Our exports pay for the 
things we import: our morning 
orange juice, fresh winter 
vegetables, wool and cotton 
clothes, TV sets, cars and 


computers. On another level, 


exports also pay for the interest 
and dividends on foreign 
investment, for the deficit on 
tourism, for access to foreign 
technologies and for the bor- 
rowing which different levels 


of government use to finance 
our economic development. 


An important aspect of 
Canadian trade has been the 
shift over the years from the 
export of raw resources to semi 
or fully manufactured goods, 
which now account for 70% of 
our exports. 


Several thousand small 
Canadian companies are active- 
ly involved in exporting. Many 
originally did not have the 
resources or expertise, espe- 
cially for assessment of poten- 
tial markets or for developing 
customer relations. They took 
advantage of the federal and 
provincial assistance available 
and the results have paid divi- 
dends for all Canadians. 


Success in exporting is usual- 
ly due to enterprising 
management, which discovers 
a need not already met by 
other suppliers, and concentra- 


tion .on a relatively narrow.| 


range of products which permit 
long runs and lower unit costs. 


Trade — The Greatest 


Game Going 


The global village is, in fact, 
a single vast marketplace; the 
buying and selling of every 
imaginable product and service 
is being negotiated every hour 
round the clock, somewhere in 
the world, in every language 
known to man. 


Our country’s growth and 
prosperity depend directly on 
our ability to compete in that 
marketplace, our ability to 
create and sell our wares to 
other nations. Every one of us 
has a stake in the game, no 
matter where we live, no 
matter what our occupation. 


Check your T.S. (Trade 
Smarts) and see how much you 
know about ‘‘The Greatest 


Game Going’’. 

1. What export can’t take the 
heat? 

2. What blue Canadian food 
product do the Japanese 
love? 

3. What are Canada’s three 
major exports? 


4. Canadian products save 
lives in Africa. What are 
they? 

5. How much did we export 
last year? 


6. We export a product that 
makes people go FAST! 
What is it? 

7. What do we export that 
you cannot see? 

8. Who buys 
gum? 


our bubble 


Answers 


1. The ice cubes we export to 
Alaska. 


2. Wild blueberries have 
become a favorite of the 
Japanese. 


3. Passenger automobiles and 
chassis (to the U.S.); natu- 
ral gas (to U.S.); wheat (to 
the U.S.S.R., China, Japan, 
Brazil). 

4. A firm in Yarmouth, Nova 
Scotia, exports ambulances 
to Africa. 


5.A record $90.6 billion in 
export sales, due in part to 
an increase in the number 
of businesses entering the 
export market. 


6.We export sports cars to 
Japan. 


7.One of our fastest growing 
exports is consulting and 
technical services in such 
areas of expertise as plan- 
ning and design develop- 
ment; construction and 
project management; and 
technical services such as 
aerial surveying and oil and 
water well drilling. 


8. Venezuela buys a substan- 
tial percentage of our 


bubble gum. 


How Far Can Your Product Go? 


Canada’s a great market — but what’s wrong with Chile? 
Or China? Or California? Get some of the basics on exporting 
by attending an ‘‘Exporting Your Product’? seminar. This 
inexpensive 6 hour seminar is offered by the Federal Business 
Development Bank in collaboration with The Canadian 


Export Association. For information on this seminar (or on 
FBDB’s entire Business Management Seminar program), 
contact the FBDB branch nearest you or call toll free (during 


business hours) 


1-800-361-2126 


(in B.C. call 


112-800-361-2126). Who knows, this could be your first step 


to exporting your product. 


There are exciting oppor- 
tunities for expanding Cana- 
dian exports to various regions 
such as the ASEAN and Pacific 
Rim countries and the Third 
World. Spectacular gains have 
already been made by our 
exporters in such areas. In 
agriculture, rapid population 
growth brings an increasing re- 
quirement for food proteins. 
Canada is already the world’s 
leading fish exporter and some 
80% of our catch goes abroad. 


The machinery and equip- 


ment industries are substantial- 
ly internationalized but the 
50% of production which they 
export could be increased even 
further by restructuring for 
specialization. Job training, 
R&D and government purchas- 
ing programs have all assisted 
the high tech industry to com- 
pete at home and abroad. 


Export development means 
more jobs and more money for 
Canadians. And that’s of inter- 
est to everybody. 


Canada Sells ice Cubes 
to Alaska? 


Yes, Canada does sell ice 
cubes to Alaska. Interesting bit 
of trivia, but it doesn’t affect 
you or me. Right? 


How about squash court 
floors to Spain? Videos to 
India?-Canola to Russia? Earth 
stations to China? Still doesn’t 
have any effect on your life or 
mine. Right? 


Wrong! There is a direct rela- 
tionship between exports and 
jobs and the country’s econom- 
ic worth. Three million of us 
work in areas related to trade 
and more than 30 cents of 
every dollar of our Gross Na- 
tional Product (GNP) comes 
from exports. How well our 
exporters do at selling every- 
thing from ice cubes to earth 
stations specifically affects how 
much of the good life (imports 
such as our morning coffee) 
we Canadians can afford. 


Canada Export Trade 
Month is again being held in 
October, this year. A National 


Launch is being held October 
Ist in Washington, D.C. at the 
biggest international trade fair 
in which Canada participates, 
Public Transit Expo ’84. 


Canada Export Awards will 
be presented October 16, at a 
luncheon ceremony at the Met- 
ropolitan Toronto Convention 
Centre, during the Canadian 
Export Association’s annual 
convention. 


Canadian Trade Commis- 
sioners from all over the world 
will return home to give the 
benefit of their advice to expe- 
rienced exporters and those 
considering taking the leap. 
Several hundred events, which 
will focus on the special inter- 
ests of each region, are 
planned from coast to coast. 


And the message: It’s a chal- 
lenge — it’s exciting — it’s 
where the action is. 

(Note: The Ice House in the 
Yukon sells ice cubes to 
Haines, Alaska.) 
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Think Canadian 


The federal government recently launched the most compre- 


hensive national 


domestic marketing program 


it has ever 


undertaken. The initiative responds to one of the Government’s 
major economic development objectives — stimulating the devel- 
opment and expansion of Canada’s domestic market to create 


more jobs today and in the future. 


The federal government in- 
tends to spend $20.5 million 
over two and one half years on 
a wide range of activities — 


advertising, public relations, 
retail promotion and coopera- 
tive programs with the private 
sector — to encourage Cana- 
dians to buy made-at-home 
products and services when 
they are available and competi- 
tive in price and quality. The 
theme of the program is 
‘‘Think Canadian’’, which 
will be complemented by the 
in-store retail theme, 
“Hooray! It’s Canadian’’. 


Like its successful predeces- 
sor, “Shop Canadian’’, this 
more comprehensive program 
will be carried out on a continu- 
ing basis over the long term in 
cooperation with the private 
sector. While “‘Shop Cana- 
dian’’ was aimed mainly at 
retail purchasing and increasing 
the identification of Cana- 
dian-made products, ‘‘Think 
Canadian”’ will be more all- 
encompassing, requiring the 
involvement and commitment 
of suppliers, retailers, labour, 
consumers and the general 
business community. 


The program has already 
been supported by many major 
associations, among them the 
Canadian Manufacturers’ 
Association, the Purchasing 
Management Association of 
Canada, the Canadian Labour 
Congress, the Canadian 
Chamber of Commerce and 
the Retail Council of Canada. 
The Industry Minister has sent 
out more than 40 000 letters to 
manufacturers across the 
country, requesting them to 
become involved. The Cana- 
dian Chamber of Commerce, 
in conjunction with its 700 affil- 
iated offices, is already commit- 


ted to sponsoring a series of 
nation-wide marketing semi- 
nars in support of the program. 


Imports of manufactured 
goods into Canada represented 
approximately $64 billion in 
1983. This represents a signifi- 
cant opportunity for expanding 
the market for Canadian-made 


goods and could translate into 
thousands of potential jobs for 
Canadians. 


The federal government is 
increasing its own commitment 
to the purchase of Canadian 
goods and services whenever 
they meet the standards of 
price and quality. For example, 
last November, the Minister of 
Supply and Services announced 
the Annual Procurement Plan 
and Strategy (APPS). Under 
APPS, federal procurement ac- 
tivities are coordinated to 
ensure that they contribute 


more effectively to the coun- 
try’s broad economic and re- 
gional development objectives. 


Some activities, such as 
store-wide promotions, point- 
of-purchase displays, and tag- 
ging and labelling to identify 
Canadian-made products, will 
be aimed primarily at general 
consumers and will feature the 
slogan ‘‘Hooray! It’s Cana- 
dian’’. Emphasis will also be 
placed on manufacturers, pro- 
cessors and retailers to encour- 
age Canadian sourcing of mate- 
rials and equipment. 


Activities such as domestic 
trade fairs and specialized in- 
dustrial shows will be used to 
reach these audiences. In 
addition, the publication of 
Manufacturing: A Catalogue 
of Canadian Market 
Opportunities, and the 
revamping of the Business Op- 
portunities Sourcing System 
will enable manufacturers to 
identify market opportunities 
currently supplied through im- 
ports and assist Canadian and 
foreign buyers to source their 
requirements in Canada. 


More Start-ups Than Closures 
Show Small Business’s 
Resiliency 


A special 
feature by 
Douglas 
Lajeunesse 


A decline in small business 
deaths during the past 18 
months shows that the fragile 
economy is continuing a steady 
recovery. 


The CFIB, after monitoring 
its 64 000 member-firms on an 
individual basis each year since 
1981, recorded all business 
deaths, including bankrupt- 
cies, receiverships and volun- 
tary closings. It then applied its 
findings to estimate the total 
number of deaths in the entire 
small business community 
comprised of firms with annual 
sales of less than $2 million a 
year. 


The Federation also utilized 
statistical information from the 
federal government to estimate 
more accurately small business 
start-ups and the total number 
of small businesses. 


In 1981, out of a total of 
748 000 smaller companies, 
there was a 7.5% death rate, or 
56 000 companies — including 
8 055 bankruptcies. 


In 1982, the peak of the 
recession, the death rate 


CANADIAN FEDERATION OF 
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jumped to 10.7%, based on 
785 000 small businesses, for a 
total of 84 000 closings. The 
number of bankruptcies rose 
to 10 765. Nevertheless, 
87 000 firms were born in that 
difficult year. 


In 1983, new formations in- 
creased 10% to 96 000. During 
that year the rate of closures, 
out of a total of 787000 
companies, dropped to 8.1%, 
or 64 000 business deaths, of 
which 10260 were bank- 
ruptcies. 


The economic recovery has 
continued its gradual pace in 
the first six months of this 
year, a fact which is reflected 
by a decline in business deaths 
to 7.4%, or 30 000 firms. Since 
business failures are tradition- 
ally higher in the first half of 
any calendar year, the total 
death rate for 1984 is expected 
to be less than 60 000. 


These numbers are signifi- 
cant since they give a much 
more realistic picture of the 
true death rate in small 
business, and also of the sec- 
tor’s tremendous resiliency. 


““Measuring business deaths 
mainly in terms of bankruptcies 
is very misleading,’’ said CFIB 


| President John Bulloch. “It’s” 


the total closings which give 
the full picture.” 


As tragic as these deaths are, 
the good news is the tremen- 
dous flexibility and regenera- 
tion of the small business 
sector. 


“This is clearly shown by the 
1982 statistics,’ said Bulloch. 
““When even during the dark- 
est economic period in many 
years there were still more new 
formations than deaths.”’ 


Bulloch also made the point 
that high birth and death rates 
are characteristic of both 


Canada and the United States. 


“The birth rate is a function 
not only of first time start-11ps, 
but of the number of entrepre- 
neurs who have failed and 
started over again, or who are 
forming additional ventures.” 


Bulloch also said that CFIB 
research in the recent past has 
clearly shown that young firms 
generate a high percentage of 
new jobs. 


It is the difference between 
births and deaths that accounts 
for the new jobs in today’s 
economy, especially jobs for 
young people. 


SMALL BUSINESS 


DEATHS AND BIRTHS 


DEATHS 


CFIB Research, July 1984 
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RETAILERS’ 


CORNER 


How to Recruit Your Staff 


An independent retailer’s greatest asset, after ingenuity and en- 


trepreneurial spirit, is staff. 


As the major department stores and speciality chains increas- 
ingly react to pressures on their profit margins by cutting back on 
staff, new exciting opportunities open for the independent, whose 
competitive strength has always been the level of personalized 


service offered to customers. 


Customers these days, like 
so many other people in our 
lives, are polarized... they want 
from their stores either the ab- 
solute efficiency of well- 
organized self-service, or the 
personal touch and warmth of 
affable, concerned, knowl- 
edgeable sales staff. The stores 
in the ‘‘middle’’ — those with 
some staff insufficiently 
trained to serve customers well 
on the floor, and merchandise 
arranged so the customer 
needs help to select it — are 
the ones in trouble. 


All independents know how 
important their staff is in the 
competitive marketplace 

battle. They know they raust 
‘have the right peop 


: ple, those | 


who reflect in their very stance 
on the floor, in their 


appearance, their manner, and 


their product knowledge, the 
image the proprietor has set 
out to establish for the store. 


“Many, however, have diffi- 
culty finding and recruiting 
these ideal salespeople, and 
training them to do an effective 
job once they do find them. 


Personnel management is a 
profession unto itself, and the 
people who went into retailing 
because they had a natural 
talent as merchants do not 
have the time or opportunity to 


develop professionalism in this 
function, despite its urgent im- 
portance to their success. 


What follows are a few tips 
on how to accomplish the re- 
cruiting and training tasks to 
optimize the retailer’s use of 
staff as a prime weapon in the 
battle to win and keep 
customers. 


Before seeking any staff for 
the store, it is important to 
write out a job description for 
every position you have. This 
may sound onerous for 
someone who has never done 
it, or it may seem unnecessary 
— after all, everyone knows 
what salespeople do, don’t 
they? Theysell. + g 


However, when you go 
through the exercise of actually 
writing down the duties of a 


salesperson (or stock-keeper, 
or cashier, or receiving clerk), 
you may surprise yourself at 
the tasks you expect the person 
to accomplish, and the skills 
and characteristics required to 
ensure the job is done well. 


Finding good candidates for 
the job can be your second 
major headache. Depending on 
your location, advertising in 
the local newspaper is not 
likely to be too effective for 
you (in a small town, it proba- 


byyaastret 


bly works, but in a metropoli- 
tan area you’re paying top 
dollar for a lot of wasted circu- 
lation in districts too far away 
from the store for prospective 
employees to consider day- 
to-day travel). 


Canada Manpower can be a 
source of candidates, again 
depending on location. In 
many metropolitan offices, the 
branches may be too heavily 
burdened to be able to take the 
time to really understand your 
operation and your definition 
of the kind of personal you’re 
looking for (although again, 
clear job descriptions and lists 


wy 


of personal specifications help 
in the process). 

Sources which are more 
often successfully used by inde- 
pendents include: 


e Recommendations from cur- 
rent employees; they may 
have friends or family seek- 
ing employment. Since they 
are already successfully em- 
ployed by you, they obvious- 
ly have a good insight into 
what kind of person would 
make a real contribution to 
your success. 


e Recommendations from 
your customers. Again, they 
understand your business 
and have an insight into the 
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THE MORE YOU KNOW, THE MORE YOU GROW 


right kind of employee, the 
one they would like to have 
serving them. You might be 
surprised, if you ask them, 
to find one of them might be 
interested in the job. 


e People working in other ser- 
vice areas. Keep your eyes 
open when you’re going to 
the bank, getting gas at the 
‘service station, eating in a 
restaurant...or shopping in 
other stores. You may find a 
person whose service to you 
is great and who might be a 
good candidate. 


No matter how small your 
operation, when you have a 
candidate for a job in your 
store, you should have an ap- 
plication form printed up (it 
can just be typed and produced 
by a quick-print shop) for the 
applicant to fill in. 


You should also take the 
time to interview the person 
properly, using your job de- 
scription and personal specifi- 
cations to guide you through 
the interview. Be sure not only 
to get sufficient, and the right, 


information about candidates, 
but also to explain your retail- 
ing philosophy and strategy, so 
they understand right from the 
beginning the environment 
into which they must fit. 


And, of course, once you 
have hired the right persons, it 
is essential to give them a basic 
grounding in how things are 
done in your store, and how 
they are expected to do their 
jobs. 


You can’t build something 
without having the right tools. 
You're trying to build a 
service-based business which 
will bring in customers and 
keep them coming back; you 
can’t do it unless you’ve given 
the people on the front line, 


_the people who are your store 


as far as your customers are 
concerned, the tools to do their 
jobs right. 


For more information contact the 
Retail Council of Canada, 
Suite 212, 214 King Street 
West, Toronto, Ontario MSH 
1K4 (416) 598-4684. 


“The Office Automation Challenge” 


In its Summer 1984 issue, Profit$ 
published excerpts from the ‘‘Word 


Processing’? chapter of 


How to Choose 


this new, 
practical book sponsored by the Mont- 
real Board of Trade and co-authored 
by a FBDB staffer. The book also 
covers such topics as: Needs Analysis, 
Equipment 
Implementation. The Office Automa- 
tion Challenge is still available at $16 
from The Montreal Board of Trade, 
1080 Beaver Hall Hill, Suite 710, 


and 


Montreal, Quebec H2Z 189 (please 


attach payment) or 
bookstore. 
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When was the last time you 
had a chance to sit back and 
take a good look at your 
business? Or for that matter, 
to read an article like this one? 
Take a few minutes now to find 
how owners and managers of 
small and medium-sized 
companies have been able to 
improve their firms’ 
performance. 


As an owner/manager of a 
company you have little time 
to devote to market research, 
forward planning, financial 
planning or learning new 
management techniques. You 
have to deal with daily operat- 
ing problems. You have to get 
your products “‘out the door’’. 


So how do you find out 
whether your company is 
MatChin Pose UpeastiOmatine 
competition? How do you put 
your finger on parts of your 
business operations where im- 
provement will mean immedi- 
ate payback in terms of lower 
costs, higher output, increased 
sales and so on? 


What you can do is ask your- 
self some very straightforward 
questions about many aspects 
of your operations. The an- 
swers will help you point to 
areas where things can be 
improved. By comparing the 


MATERIALS & INVENTORY 


Principal Raw Materials 


Annual Usage 


MANUFACTURERS’ Ruane 


How Does Your Company 


Measure Up? 


way you do business with the 
way a typical aggressive compa- 
ny does business you can pick 
up a lot of ideas and techniques 
for improving your company’s 
performance. In other words, 
be your own consultant. 


‘‘How Does Your Company 
Measure Up? —a performance 
improvement check-list’’, is 
designed to help manufacturers 
take a good hard look at their 
businesses. There are 56 
groups of questions covering 
all aspects of your business, 
from your organization to plant 
layout, material cost control, 
production planning and 
control, sales forecasts, prices, 
advertising and promotion, 
financial planning, budgets, 
office systems and procedures, 
recruitment, training, 
compensation, supervision and 
many more. 


Let us take inventory control 
as an example. Practically 
every company could reduce 
its inventories. If your stocks 
are too high you are tying up 
capital, you are using up too 
much space and you may risk 
spoilage. On the other hand, 
when inventories are too low 
you may lose orders and you 
may have to schedule short, 
uneconomic production runs. 
Here’s what ‘‘How Does Your 
Company Measure Up?’’ has 
to say about inventory control: 


“It is often found that about 
one-fifth of all the items in a 
given inventory represent 
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“How Does Your Company} & 


Measure Up?’ has company 
diagnosis forms, on which you 
put your answers to the ques- 
tions in each section. Using 
these answers, you can rate 
your company’s performance 
in the many different areas of 
your business. These ratings 
will tell you where your top pri- 
orities are —where an improve- 
ment would mean immediate 
benefits to the company. 


Sources 


Value of raw material inventory: 


Monthly usage: 


No. of different items: 


Finished goods inventory: 
% Of No. of 


low value 


$ Monthly No. of Stock 
Total Items Value Usage 


outs per mo. 


medium value 


high value 


about four-fifths of the value 
of that inventory. In such cases 
it makes sense to employ a 
more precise system of control 
on the important few than on 
the unimportant many”’. 


The booklet goes on to ask 
you six questions: 


els the quantity of each item 
in inventory known with suf- 
ficient accuracy? 

e Are there adequate records 
of inventory usage? 

e Are the inventory records 
compared with physical in- 
ventory at least once a year? 

e Are inventory levels realistic 
in relation to actual or fore- 
cast needs? 

e Are appropriate formulas 
used to establish minimum 
inventory levels and 
economic order quantities? 

e Are low value items being 
““over-controlled’’? 


RI: 


On the diagnosis form you 
list your principal raw 
materials, annual usage and 
source. You also list the value 
of raw material inventory, 
monthly usage and the number 
of different items. You then 
classify your finished goods in- 
ventory by value, number of 
items, monthly usage and 
stockouts. Try this~ exercise 
yourself on the form below. 


The next step is to judge for 
yourself whether your inven- 
tory control is a) satisfactory b) 
needs some improvement c) 
needs major improvement or 
d) needs priority action. Do 
you have a minimum of stock 
outs, minimum dead stock and 
adequate controls? It could be 
that you are overstocked in 
some materials or finished 
goods and understocked in 
others. You may have a lot of 
capital unnecessarily tied up in 


stock which could be better 
used in reducing your bank 
loan. 


By spending a few minutes 
answering some _ straightfor- 
ward questions you may 
ming your inventory. The 
same goes for the other 55 
groups of questions which 
were specially designed by 
business experts at the Nation- 
al Research Council. 


““How Does. Your Company 
Measure Up? — a performance 
check-list’’, has been used by 
many small and medium-sized 
members of the Canadian 
Manufacturers’ Association to 
great effect. 
people have told CMA how 
useful they’ve found the 
booklet —not only manufactur- 
er SD Ut 
consultants, technical colleges 
and universities, in both 
Canada and the United States, 
who are using it as a teaching 
document. 


““How Does Your Company 
Measure Up?’ is available 
for $10 from CMA 
Publications, 1 Yonge St., 
Toronto, Ontario, M5E 1J9, 
telephone (416) 363-7261. 
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RESTAURANT AND FOOD SERVICES 


In order to give members an 
advantage in the marketplace, 
the Canadian Restaurant and 
Foodservices Association 
(CRFA) sees the compilation 
and dissemination of relevant 
business information as an im- 
portant member service. 


Where else will you find out 
that baking, broiling and 
steaming are becoming more 
popular methods of food 
preparation, while frying is 
losing a lot of its traditional 
popularity. Or that singles are 
the biggest restaurant spenders 
and this market is still growing. 
Or that the recession worked in 
favour of the fast food sector. _ 

= oe 
Sector Analysis 


In its efforts to supply mem- 
bers with advance information 


The Complete Guide to Job 
Sharing. — Patricia Lee. — 
Walker, New York; distributed 
in Canada by John Wiley and 
Sons, Canada, 22 Worcester 
Road, Rexdale, Ont. M9W 
1L1. $10.00.* 


Directed at both the employ- 
ee who wants a more flexible 
employment arrangement and 


Watch for Changes in 
Customer Preferences 


Foodservice Megatrends 
At a time when competition for the foodservice dollar has 
never been fiercer and when fads and trends can change almost 
overnight, the successful restaurateur is the one who is reading 
about and reacting to them. The more information business 
people can get about customer preferences, the better their 
chances are of staying ahead of the competition. 


on changing conditions, CRFA 
analyses all foodservice sectors 
so members can compare their 
businesses with similar 
operations. 


Licenced restaurants are cur- 
rently the largest sector of-the 
industry, with 28.2% of the in- 
dustry sales amounting to $4.5 
billion. 


The winners in this sector 
are those establishments offer- 
ing high-quality food, good ser- 
vice and an appropriate 
environment. The growth of 
sales in the sector was 9.2% in 
the past two years (1982-83). 


The unlicenced restaurant 
sector, dominated by the fast: | 
food people, is ‘‘the brightest 
star in the industry”’ according 
to CRFA and is responsible for 


'PROFITABLE== 
READINGS 


the employer who wants to 
initiate job sharing in his or her 
firm, this book provides 


‘detailed information on joining 


or setting up a job sharing 
system. Included in this work 
are sample forms for task 
analysis, partner profiles, and 
team performance appraisals. 
There are also extensive bibli- 
ographies for further reading. 


about 13.3% of total industry 
sales, or about $2.9 billion per 
year. 


Convenience is the major 
aspect of the sector’s success 
and it is moving toward a great- 
er variety of food of better qual- 
ity than in the past. Sales 
growth in the past two years is 
an impressive 24%, 


CRFA describes institution- 
al foodservice as a “huge but 
invisible sector’, doing $2.8 
billion per year in sales and 
capturing 17.3% of the total 
market. 


Sales in the past two years 
have increased by a modest 8% 
and future growth will be 
generated by expansion of 
‘hospitals, homes for the aged, 
special care facilities, etc. 


The fourth largest foodser- 


vice sector. currently is the | 
| hotel, motel and resort sector, _ 


with 14.1% of the total market 
and about $2.2 billion in food 
and beverage sales. 


Sales are expected to rise 
about 6.3% this year in a sector 
which has suffered severely 
from a drop in tourism and 
corporate travel. The rise in 
sales, however, would only be 
a recovery from market losses 
incurred in 1982 and 1983. 


The take-out restaurant 
sector accounts for 7.6% of the 
overall market, with $1.2 bil- 
lion-in sales, and CRFA sees a 
tremendous growth potential 
here given the advent of pay 
T.V., video cassettes and other 
in-home entertainment 
advances. 


Licenced Restaurants 


The take-out establishments 
that do not offer any inside 
seating lost business in 1983 to 
full-service restaurants which 
began to offer upscale take-out 
services. 

The sixth-largest industry 
sector is the catering business, 
with 4.9% of the market and 
$800 million in annual sales. It 
suffered from the recent 
recession, which reduced con- 
tract catering, and sales are de- 
creasing as more hotels and res- 
taurants move toward outside 
catering services. 


More Quality 


One of the most notable cur- 
rent trends identified in the 
foodservice industry is the plac- 
ing of greater emphasis on 
quality in all restaurant types. 


Canadians are becoming 
more sophisticated and selec- 
tive in their choice of food and 
beverages and the successful 


Sector Highlights 


Market 
Share 


28.2% 


Growth 
1982-83 


9.2% 


Unlicenced Restaurants 


CORNER 


foodservice establishments 
will be those that continue to 
provide quality while managing 
to keep prices within the range 
of their markets. 


There. is also a move to 
“white, light and fresh foods” 
as customers become more 
concerned with health and 
nutrition. Lighter foods such 
as fish and salads, and smaller 
portions are what people are 
going to be looking for as the 
80s progress. 


CREA operates an extensive 
Resource Centre at its Toronto 
offices containing statistics, 
trends. and legislative informa- 
tion on the hospitality 
industry. For further informa- 
tion on foodservice projec- 
tions, sector analysis or indus- 
try opportunities contact the 
Canadian Restaurant and 
Foodservices Association, 80 
Bloor Street West, Suite 904, 
Toronto, Ontario MSS 2V1 or 
call (416) 923-8416. 


Trend 


Higher quality food 


13.3% 24.0% 


Greater variety and quality food 


Institutional food services 


Hotels, Motels & Resorts 


Take-out Restaurants 


17.3% 8.0% 


Growth based on aging 


population 


14.1% 


Negative Dependenton Tourism & 
Corporate Travel 


7.6% 


Tremendous potential based 


on Home Entertainment 
advances 
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The Daughter and The Business 


This article is condensed from a chapter in 
the author’s book, THE FAMILY IN 
BUSINESS, released by the IBI Press, 


Box 159, Akron OH 44309. Tel.: (216) 
253-1757. 
FRANK BUTRICK has, for over two 


decades, been a leading consultant, con- 
vention speaker and author on the family- 
owned business. He has written hundreds 
of magazine articles through the years 
and his concepts have been incorporated in numerous books. He aver- 


ages nearly 50 convention appearances a year, and is active as a 
consultant, serving business owners all over America. 


Many business owners look 
at their family and discover 
that a daughter is interested in 
the business. Some of them 
accept this with equanimity, 
rising gracefully to respond to 
the idea of a woman some day 
running their businesses. And 
others do not — and should. 


Not a New Development 

In no way-is this a plea on 
behalf of women’s lib or so- 
called equal rights. It is not 
necessary since there has 
always been a certain propor- 
tion of women in business. 
Most of them hold less than ex- 
ecutive positions, but so do 
most men. Yet others have 
worked into traditionally mas- 
culine jobs, with perfectly fine 
results. 

And in smaller businesses of 
all kinds there have always 
been lady owner/managers. 
Widows, daughters of owners, 
and even an _ occasional 
entrepreneur. Except in certain 
lines of retail selling, they have 
always been a minority. But it 
does not really surprise us to 
find an occasional wife 
(widow) or daughter who is in 
sales, or is a truck driver — or 
winds up running a forging 
plant or a sporting-goods store. 

So if your daughter wants to 
Tun your business some day, 
will take the time to prepare 
herself for the task, and is will- 
ing to accept the long hours, 
hard work, and responsibility 
involved — then why not? 

Really, the key question is, 
“Does your daughter really 
WANT to run the business — 
enough to accept the impact of 
that decision on her life — and 
if so, for HOW LONG will she 
want to run it?’ There is a 
great deal of noise about sex 
discrimination, but what it 
really boils down to is this: A 
woman’s place is in the home 
— IF that is where she 
WANTS to be. If she wants to 
be in your business, then that 
is her place. 


Her Children 

Of Scourses there sare 
obstacles, but these are mostly 
habit and tradition, rather than 
fact. The largest obstacle 
seems to be the lady’s family. 
If your daughter marries and 
becomes a mother, her child- 
ren and her work will interfere 
with each other. > 

Still the inconvenience of a 
family does not preclude a 
woman working in a company, 
nor should it prevent her from 
heading it up. Between nurse- 
maids and nursery schools and 
day help, she can work full 
time, the same as a man. And 


_if she loses a day now and then 


because she is a mother, so 
what? Few businesses require 
100% attendance — not if they 
are properly managed. 


Her Husband 

Ironicaily, if your daughter 
faces any real problem in 
becoming your successor, it is 
more likely to come from her 
husband than it is from her 
father or her ability to take on a 
““man’s job’’. 

If your daughter marries, 
her husband will have a pro- 
found effect upon her ability to 
run your business. Does he 
come in, too? If so, in what 
capacity? Sécond fiddle to his 
wife? Can they be partners in 
management without rivalry, 
or without one getting the 
upper hand to the disadvantage 
of the other? 

And if the son-in-law stays 
out of the business and 
pursues his own career, what 
happens when he is transferred 
to another city — or accepts a 
position with some distant 
firm? Or goes into business for 
himself and wants her help? 
Will he jeopardize his own 
career and his future for his 
wife’s career — and YOUR 
business? 

The family business can 
build a son’s life, but will it 
build your daughter’s life — or 
destroy it? In the final analysis, 
only the daughter can deter- 


mine the answer to this knotty 
question. 

Nonetheless, never rule out 
your daughter as your 
successor, because other 
daughters have taken over 
their father’s business at his 
retirement or death, with re- 
markable success. One which 
comes to mind is a midwestern 
plant. 


A Case-History 
The founder (now retired) 
had only one child — a 


daughter. From the very begin- 
ning she was fascinated by 
manufacturing; she and her 
father were very close and he 
helped and encouraged her to 
keep up that interest in manu- 
facturing through her teens 
and four years of college. She 
returned to the business with 
an industrial-engineering 
degree from a good college and 
her father started her on a well- 
organized training program 
which included working in all 
of the various departments, 
learning every job — from 
bottom to top. 

During her early twenties 
she also married. Her husband 
was a teacher and is now the 
high-school principal. When 
her father’s health failed, he 
moved her quickly into the top 
post of his business. With his 
help and that of an elderly shop 
superintendent, she took over 
smoothly. 


Today, the business is thriv- 
ing — growing and making 
money. The daughter is a hap- 
pily married career woman, the 
mother of three children, 
looked after during the day by. 
a housekeeper. This is merely 
one example that demonstrates 
how a daughter can ‘‘follow in 
father’s footsteps’’, even in a 
so-called masculine industry. I 
have met dozens of others. 


A Few Prerequisites 

This daughter wanted to run 
her father’s factory, studied for 
the job, practiced, took over 
and succeeded — because she 
wanted to. Also give her credit 
for picking a husband who 
could advance in his home 
town so their careers would not 
conflict. 

So if your daughter really 
wants to run your company — 
wants to badly enough to work 
and prepare for it, and marries 
the right husband — then she 
will probably be a _ great 
success, quite as good as a son. 
And quite possibly better. 

So in the final analysis, your 
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daughter could become an ex- 
cellent successor for you. But 
you will have to teach her, the 
same as you would a son. And 
you must not try to keep her as 
“‘daddy’s little girl’, because 
she will have to learn to carry 
her own weight and fight her 
own battles, just as would a 
son. 

For practical purposes, it IS a 
man’s world, and your 
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Diary of a Small Business. — 
Irene Smith. — Scribner’s, 
New York; distributed in 
Canada by John Wiley and 
Sons Canada, 22 Worcester 
Road, Rexdale, Ontario M9W 
1L1. $22.00*. 


A first hand account of one 
woman’s experience at 
starting, struggling with, and 
finally succeeding in her own 
office services business in New 
York City. We are clearly 
shown both sides of the entre- 
preneurial coin — the thrill 
and satisfaction of owning your 
own firm and being your own 
boss, and the exhausting grind 
of working 18-hour days and 
7-day weeks for the early years 
of the firm’s existence. 


She gives much practical 
advice to would-be entrepren- 
based upon her own 
experience: plan for any con- 
tingency possible, especially 
rapid growth; keep a tight rein 
on finances; establish and keep 
good relations with your 
banker, lawyer, and 
accountant; and above all, be 


‘differ 


daughter-successor will have a 
difficult time finding her way 
into it. But you harm her, not 
help, when you try to shield 
her from the rough and tumble 
of reality. Just give her a fair 
chance and she will probably 
do very well indeed — as long 
as she picks the right husband 
and organizes her personal life 


rs 
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so as to accommodate her _ aon 


career as an entrepreneur. 


PROFITABLE 
READINGS 


prepared from the start to 
manage your new firm. 


Industrial Marketing 
Research: Techniques and 
Practices. — Donald D. Lee. 
— 2nd ed. — Van Nostrand 
Reinhold, New York. Dis- 
tributed in Canada by Gage 
Publishing Limited, 146 Com- 
mander Blvd., Agincourt, On- 
tario M1S 3C7. $32.00. 


This book is about the tech- 
niques and practice of market- 
ing research for industrial 
goods, which the author says 
considerably from 
consumer market research, 
but is a field in which formal 
study or training has been 
ignored. The author defines 
major functions and charac- 
teristics of industrial marketing 
research, such as identifying 
markets, defining products to 
satisfy markets, measuring and 
forecasting demand, price 
forecasting, and so on, and pro- 


a 
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vides techniques to perform 


them. Illustrative case studies 
are also included in this book. 
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The More You Know, 
The More You Grow 


Surviving is Directly 
Related to Management 
Ability 

In my many years of experi- 
ence as a banker I have learned 
that business survival and 
growth is directly related to the 
ability and the efforts of manag- 
ers to foresee problems and 
find solutions. Your survival as 
an independent business is im- 
portant to us. Our role is to sup- 
port the creation and growth of 
businesses. In this spirit, the 
Canadian Chamber of Com- 
merce and the Federal Busi- 
ness Development Bank 
proudly co-sponsor Small 
Business Week, October 21st 
through 27th, 1984 in Canada, 
in recognition of the impor- 

tance of independent busi- 
nesses such as yours. ma 

“The More You Know, 

The More You Grow” 

This year’s theme is ‘‘The 
More You Know, The More 
You Grow’’. I want to ensure 
that you are aware of all the in- 
formation and help available 
for your business so that you 
will not only survive but also 
grow. 


I have seen smart business 
operators learn the secrets of 
solving their business 
problems. They understand 
the significance of quickly iden- 
tifying problems and the urgen- 
cy of knowing how to find 
solutions. The same techniques 
are available to you. 


Learning to 
Find Solutions 

Knowing and admitting 
you're facing a problem is the 
first step and sometimes that 
isn’t always obvious. The next 
step is to know where and how 
to obtain information. Whether 
it is how to obtain additional 
equity vs debt financing, or 
statistics on your marketing, 
understanding the intricacies 
of controlling your costs and 
expenses, evaluating changing 
business opportunities, learn- 
ing how to motivate employees 
for greater productivity or any 
other aspect of your operation, 
we at the Federal Business De- 
velopment Bank can help. 


Small Business Week 
is Your Opportunity 
This week is your opportuni- 
ty to invest in yourself! Take 
the time to attend a Workshop, 
an Information Session, an 
Open House or a Business Fair. 
I think you will be pleasantly 
surprised to learn how other 
owners are making use of the 
Federal Business Development 
Bank as an information bank. 
Throughout B.C. and the 
Yukon we will be presenting 
free 1 1/2 hour Workshops 
covering Marketing, Cash 
Budgeting, Personnel or 
Forecasting. Our branches will 
advertise and publicize where 
these workshops will be held 
and how you can attend. The 
adjoining advertisement 
covers those for the lower 
mainland. Call our nearest 
branch office for details. 


The Business Fair (Oct. 
24th & 25th, Sheraton Villa 
Inn, Burnaby) includes 55 ex- 
hibitors with a cross section of 
business, government depart- 
ments and associations. Exhibi- 
tors will present individual free 
workshops outlining how their 
organization is available to sup- 
port and assist you as a small 
business. 

During Small Business 
Week we will also announce 
the winner of the Business 
Management Award. It is pre- 
sented to the independent busi- 
ness that has made the greatest 
progress with recommenda- 
tions from our CASE Counsel- 
ling service. This award high- 
lights the growth that a small 
business can make even in 
these difficult times if given 
the right direction and advice, 
and management’s willingness 
to work hard and make the 
right decisions. 

My staff and I are looking 
forward to meeting you at 
these Small Business Week 
events to explain what we can 
do for you and to answer your 
questions. 


D.A. Kerley 
Vice-President & 
Regional General Manager 
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Seminars in Rainbow Country 
— Oct. 19th & 20th 


We are offering a special 
Friday and Saturday series of 
three seminars at beautiful 
Harrison Hot Springs 
(sometimes known as Rainbow 
Country). Eaun Izatt, our 
senior seminar leader, will 
present: Marketing, Motiva- 


tion and Leadership, and 
Time Management. These 
topics, critical in today’s 


marketplace, can translate into 
increased productivity, in- 
creased sales and a highly effec- 


tive management style. 


The relaxed and comfortable 
atmosphere at Harrison facili- 
tates group discussion of 
common business problems 
and solutions. For this reason 
we have included a hospitality 
suite as part of the package. 


The biggest. single benefit 
you will obtain from these two 
days is coming away with an en- 
tirely refreshed and enthusias- 
tic management approach 


which will pay off in terms of 
increased sales, and productivi- 
ty with motivated employees. 


The reasonable $110 fee in- 
cludes all the seminar 
materials, the hospitality suite 


and lunch on Saturday. 
(Accommodation is not 
included.) 


To attend the seminars in 
Rainbow Country, call our 
Central Seminar Registry at 
687-1300, local 238. 


SMALL BUSINESS 


WEEK 


inCanada 


October 21st to 27th 


THE MORE YOU KNOW. THE MORE YOU GROW 


Activities in Greater Vancouver and Fraser Valley 


Monday, October 22nd 
_9:00a.m. — 10:30a.m. 


1:30p.m.— 3:00p.m. 


7:00p.m. — 


7:00p.m. — 10:00p.m. 


Tuesday, October 23rd 
2:00p.m. — 


7:00p.m. — 


8:30p.m. 


5:00p.m. 


9:00p.m. 


Cash Budgeting Workshop 
Cash Budgeting Workshop 


Personnel Workshop 


Forecasting and Cash 
Budgeting Workshop 


Manufacturers and 
Exporters Information 
Workshop 

Marketing Workshop and 
Information Session 


Wednesday, October 24th 


9:00a.m. — 10:30a.m. 


9:00a.m. — 
11:00a.m. — 
1:30p.m. — 


4:00p.m. 
9:00p.m. 
3:00p.m. 


2:30p.m.— 4:00p.m. 


Forecasting Workshop 

CASE Counselling Open House 
Business Fair 

Cash Budgeting Workshop 


Forecasting Workshop 


Thursday, October 25th 


9:00a.m. — 10:30a.m. 


11:00a.m. — 
7:00p.m. — 


9:00p.m. 
8:30p.m. 


7:00p.m.— 9:30p.m. 


Friday, October 26th 
1:30p.m.— 4:30p.m. 


Forecasting Workshop 


Business Fair 
Marketing Workshop 


Information Session 


Downtown Education Centre 
549 Howe Street 

Surrey Inn 

9850 King George Highway 
Surrey 

Best Western Hotel 

North Road, Coquitlam 
Airport Inn 

Richmond 


Royal Towers Hotel 
6th Street & Royal Ave. 
New Westminster 
North Vancouver 
Chamber of Commerce 


Copper Kettle Restaurant 
Abbotsford 

New Westminster Branch 
Sheraton Villa, Burnaby 
Harvesters IV Restaurant 
Chilliwack 

Downtown Education Centre 
Vancouver 


West Country Hotel 


20222-56th Ave., Langley 
Sheraton Villa, Burnaby 
Douglas College 

New Westminster 


John Oliver High School 


Vancouver 


Open House 


Langley Branch 


For information on any of the Free Workshops, Information Sessions, Open Houses or the 
Business Fair, contact any of the following branch offices: 


Langley 
New Westminster 


North Vancouver 
Vancouver 


ys 
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OF COMMERCE 


Federal Business 
Development Bank de développement 


533-1221 
525-1011 


980-6571 
681-7484 


THE CANADIAN CHAMBER 


Banque féderale 
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Seat-Of-The-Pants 
Management Is Out! 


Seat-of-the-pants manage- 
ment is Out. Sound under- 
standing and rational decision- 
making is In. This is especially 
true when it comes to under- 
standing how your business 
stands financially and how to 
get maximum use from the in- 
formation contained in your 
financial statements. 


Yet, in today’s volatile and 
dynamic business world, many 
business people simply don’t 
understand how to “read” 
these important sources of 
information. It may give a busi- 
ness owner some comfort to 
say, ‘‘My accountant will take 
care of it’, but that comfort 
could be short-lived. 


It’s understandable that 
you'd rather not get involved 
with all the nitty-gritty details 
of entering every item in the 
financial recording process. 
But it’s important for business 
owners to be involved and un- 


Place 
Four Seasons Hotel 
791 West Georgia Street 


City © 
Vancouver 


Kamloops 


Richmond Airport Inn 


derstand key aspects of their 
businesses so they can better 
plan for the future. Otherwise, 
entrepreneurs are ill-equipped 
to make many important 
decisions. They end up relying 
on guesswork. That’s  seat- 
of-the-pants management — 
and that’s just not good 
enough to succeed in today’s 
business climate. 


Because life can be unpre- 
dictable for business owners 
they must prepare themselves 
as best they can. There’s no 
better preparation than 
knowledge, and knowledge of 
your financial situation is 
critical. If you don’t understand 
the information in your finan- 
cial statements you don’t have 
the knowledge about your busi- 
ness that you need. 


FBDB has a seminar that will 
teach you how to read the in- 
formation contained in your 


Harold’s Restaurant 


10251 St. Edwards Drive 


Vancouver 


Four Seasons Hotel 


791 West Georgia Street 


North Vancouver 


North Vancouver Chamber 


of Commerce 
131 East 2nd Street 


Prince George 


FBDB Prince George Branch 


299 Victoria Street 


Whitehorse 


New Westminster 


Klondike Inn 


Royal Towers Hotel 


6th Street & Royal Ave. 


financial statements . By partic- 
ipating in How to Understand 
Financial Statements you will 
be better able to accurately 
determine the state your busi- 
ness is in, as well as understand 
some of the terms used by 
bankers and accountants. 


Don’t put if off. The time is 
now. You won't regret the 
knowledge, youll gain. And, 
you'll put seat-of-the-pants 
management behind you. 


Learn the Language 
Money Talks 

Stop being confused by the 
language used by bankers and 
accountants. And learn how to 
read the information contained 
in your financial statements. 
Register for one of our How to 
Understand Financial State- 
ments presentations listed 
below. A half-day of your time 
and a registration fee of $27.75 
is all it takes. 


Time 
9 a.m. 12 noon 


9 a.m.-12 noon 


9 a.m. 12 noon 
6:30p.m.-9:30p.m. 


7 p.m.-10 p.m. 


1 p.m.-4 p.m. 


9a.m.-12 noon 


9 a.m.-12 noon 


Register now by calling 687-1300 (Ext. 242) 


Easy Peace Of Mind 


Go With the 
Cash Flow! 

Does your money handle 
you? Or do you handle your 
money? Register for one of 
our Effective Cash Manage- 
ment presentations listed 
below. A half-day of your time 
and a registration fee of only 
$27.75 is all it takes for you to 
take charge of your cash 
resources and plan your opera- 
tions accordingly. 


City Place 
North Vancouver 
of Commerce 
313 East 2nd Ave. 


Burnaby Sheraton Villa lnn 


North Vancouver Chamber 


Time 
7p.m.-10 p.m. 


Oct. 9 9a.m.-12 noon 


4331 Dominion Street 


Prince George 
299 Victoria Street 


Vancouver Holiday Inn 


711 West Broadway 


Dawson Creek 


Surrey Surrey Inn 


FBDB Prince George Branch 


Northern Lights College 


Oct.17  1p.m.-4p.m. 


Nov. 6 1:30p.m.-4:30p.m. 


Nov. 13 
Dec. 6 


7 p.m.-10 p.m. 
1 p.m.-4 p.m. 


9850 King George Hwy. 


Register now by calling 687-1300 (Ext. 242) 


SMALL BUSINESS 


in Canada 


WEEK October 21st to 27th 


THE MORE YOU KNOW, THE MORE YOU GROW 
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“CASE helpedus | 
expand our markets with 


solid pro 


Sam R. Fogel — a 35 year 
career in marketing, advertis- 
ing and promotion. As a CASE 
Counsellor, his advice is help- 
ing small businesses solve the 
problems they face and take 
advantage of the opportunities 
they see. 


The business was already in 
good shape. Markets had been 
established at home and abroad 
for its photographic mural and 
display products. 

Now it was time to broaden 
the market base. It was felt that 
an expert critique of the firm’s 


BACKING INDEPENDENT BUSINESS° 


Y 


Federal Business 
Development Bank de developpement 


fessional 
advice”. 


Brigitte Neven, President 
Colorific Photo Labs Limited 
Vancouver, B.C 


marketing strategy would be 
wise before proceeding, as well 
as some ideas about its imple- 
mentation. 


So CASE was called and Sam 
was given the assignment. 


As aresult of his input, 
markets have been expanded 
through improved marketing and 
advertising techniques. His 
recommendations included 
some novel promotional ideas 
that helped increase product 
visibility to complement the TV 
and magazine advertising. 


Over and above this, the 
business is now able to look 
ahead because of formalized 
growth planning which Sam 
helped to develop. 


To find out how CASE can 
help your business, call FBDB 
today, toll-free: 
112-800-361-2126 


La Banque offre ses services 
dans les deux langues officielles. 


Banque fedeérale 


Canada 
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